ROUND MOUNTAIN WATER AND SANITATION
BOARD OF DIRECTORS’ MEETING

THURSDAY, January 15, 2026
2:00 P.M. - 3™ Street Gallery Building Conference Room
In-person or via zoom

Call to Order at 2:00 p.m.

Roll Call: Charles Bogle, Steve Lasswell, Randy Wilhelm, Connie Thompson, Mark Dembosky
Dave Schneider, Peggy Quint, Becky Montanari (via zoom)

Pledge of Allegiance led by Steve Lasswell
There were no attendees from the public.
PUBLIC HEARING
Budget Amendment Presentation

Dave Schneider presented the final figures for 2025 and how it affected the Budget vs Actual for the
year. We had revenue in excess of what we originally budgeted and excess in expenditures. Actual
revenue was $1,964,842 or $424,845 more than budgeted. State grants equaled $280,000 which was
for the dredging of the lagoons. We actually spent $18,000 less in administrative expenses than
budgeted. After a short discussion, meeting adjourned.

Adjourn at 2:30
***Regular Board Meeting***
Call to order at 2:31 p.m.
Additions to the February 19, 2026, Board of Directors Meeting Agenda
1. Investment Policy Statement
Administrative Report

1. Business Office Manager — Peggy Quint — Report is in Board Packet. Additions to report was
that Peggy ordered a new printer. Sterling is taking the old printer to the shop to use.
Inventory Audit was conducted the morning of January 15. The auditors were pleased with the
inventory.

2. Field Operations Manager — Steven Koch - Report is in Board Packet. Steven was notin
attendance due to iliness. Dave went over his report and updated the board. The field techs
are about 2/3 of the way through the EQR survey. Customers that have more than 1 sewer
EQR were surveyed prior to the water EQRs being implemented. Customers will receive their
new bills the first week of February. Land application on the lower leach field has been
available longer than usual. We are ordering the first part of lab equipment is a $7K multi



spectrum analyzer that can do almost everything we need for our process sampling. It will be
connected and installed prior to the start of the project. Smith Well upgrade is an automatic
pre-chlorine residual tester. It will be hooked up to SCADA and at any time can check the
chlorine residual. Camara van software has expired. Field Techs are shopping for different
software packages. Once they have all three products, they will let Dave know the prices. This
is for the sewer lines.

3. District Manager — Dave Schneider - bi-annual meetings with lconergy resulted in a discussion
regarding Black Hills and the production credits that we are to receive. Iconergy is more on
the hook as this progresses. Dave will call Black Hills as well to see if he can get someone to
assist us. Iconergy has been bought out by another company and Dave would like to see some
resolution to this.

Wastewater Pilot Study — we received a cost estimate from GMS on their design of the pilot
study. Dave had projected $800,000 and they had $1.8 million. Most of the cost difference is
in the aeration system. Dave has been communicating with a designer of aeration systems.
The last conversation was a $325K estimate to install the aeration system. We are designing
an open-faced sequence batch reactor. Dave is looking at late March to early April to start the
project.

Reservoir Project - first draft design on the discharge pipe has been received. The legal
description for the easement is still needed. Dave hopes to have a bid package ready by mid-
February for the construction of the reservoir. Starting date is April/May. Once the bid
packages come in, we will know more. We are about $1 million short of the engineer
estimated cost. It looks like we may have to get a loan because there are not grant funds out
there. We have 150-acre feet of storage and a $500,000 grant.

Westcliffe Filing #2 will probably be starting at about the same time as our reservoir. The Bid
Package from engineers has been received. They are in the process of sending those out to
contractors.

Dave explained the certification process and where our field technicians are currently on their
certifications. On our water side we need a “C” Certification and Operator and Treatment and
a Level 2 Distribution. With our current our existing wastewater treatment, we need a “D”
Operator and a Level One Distribution. As we improve the wastewater treatment, it will go up
to a “B” Certification for treatment and a Level Two Certification Collection. The district will
pay to get them to the certification grade that we need for our system. Anything over the
required certification, the cost is up to them. Jackson has a Backflow Certification. The
district needs at least one, which makes Jackson our District Backflow Specialist.

Dave had an interview with the Wet Mountain Tribune explaining the rate increase with the
additional water EQR. The article will be published in the last week of January, just prior to the
bills with the new rate increases included. We anticipate phone calls with questions.

Consent Agenda

1. Approval of the Minutes of December 18, 2025, Regular Board Meeting

2. Financial Report and Approval of Checks for December 2025
Motion to approve was made by Randy Wilhelm with corrections made to the financial
statement. Second, by Connie Thompson. Motion carried with a 5-0 vote.




Old Business
1. Resolution 2025-19 Approval of Budget Amendment and Appropriation of Funds. This was
presented during the Public Hearing. Motion to approve made by Mark Dembosky. Second,
Randy Wilhelm Vote 5-0 in favor.
New Business
1. Resolution 2026-1 Establishing Regular Meeting Dates, Time and Location and Designating

Location for Posting 24-hour notices. Motion to approve: Connie Thompson Second: Steve
Lasswell Vote 5-0 in favor.

Adjourn at 3:24 p.m.
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