
 

 

ROUND MOUNTAIN WATER AND SANITATION 
 

BOARD OF DIRECTORS MEETING AND PUBLIC HEARING 
 

THURSDAY, December 18, 2025 
2:00 P.M. – 3rd Street Gallery Building Conference Room 

In-person or via zoom  
 

BOARD OF DIRECTOR’S MEETING 
 
Call to Order at 2:00 p.m. 
 
Roll Call:  Charles Bogle, Steve Lasswell, Randy Wilhelm, Connie Thompson, Mark Dembosky, Peggy 
Quint, Steven Koch, Becky Montanari via zoom.  Dave was absent. 
 
Pledge of Allegiance led by Steve Lasswell 
  
New Business 

 
1. CSAFE Representative – Cory Gebel – Update  

To accommodate Cory Gebel from CSAFE, Charles moved Cory’s presentation to the beginning of the 
meeting. 
 
Cory updated attendees on the current interest rates and how they affect Round Mountain’s 
revenues.  He predicts that by the end of 2026, interest rates will be down to 3.5%.  He also 
suggested that we add an Investment Policy Statement to our By-Laws.  He will send Peggy a 
template so that the district can make that change.  Peggy will research district By-Laws and State 
Statutes for historical IPS.  This will be presented at the next board meeting.  Cory also answered 
questions from the board.   
 
Additions to the January 15, 2026 - Board of Directors Meeting Agenda   
 

1. Public Hearing will be January 15, 2026 Board Meeting, followed by Board Meeting 
2. Resolution to Approve Budget Amendment 
 

 
Administrative Reports 
 

1. Business Office Manager – Peggy Quint – report is in board packet 
2. Field Operations Manager – Steven Koch – report is in board packet 
3. General Manager – Dave Schneider – Peggy read Dave’s report as follows: 

 
*  Well/Meter Project – Continue to set up a meeting with Black Hills Energy, Iconergy and 
RMWSD to hash out billing discrepancies. Iconergy has been bought out but Mark continues to 
be our main contact. 
*  Wastewater Pilot Project – Due to the depth of our lagoon ponds, our engineers believe that 
the single train of treatment cells currently in use could treat double its design capacity if we 
install the right treatment upgrades. This possibility is very exciting because this could reduce 
the final treatment upgrade cost in half and give us treatment capacity for decades into the 
future. We have been working with the new aeration company and GMS to design a system 
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that will work for both short-term and long-term needs. I have been researching ultra fine 
bubble diffusion treatment that has been proven to oxidize metals (arsenic), making them 
easier for the EC treatment to remove. Both aeration companies have agreed to “rent to own” 
their equipment during the pilot study. This will bring down the project cost and have a way 
“out” if we find that certain treatment equipment isn’t effective as planned. We plan to finalize 
project design by the end of January.  
* Reservoir Project – Continue to wait for easement description to be created before we can 
formalize the easement agreement. Discharge pipeline design is scheduled to be completed 
the middle of February. 
* Westcliffe filing #2 – No update 
 

 
Consent Agenda 
 

1. Approval of the Minutes of November 20, 2025, Regular Board Meeting  
2. Financial Report and Approval of Checks for November 2025 

Connie Thompson moved to approve the Consent Agenda. Steve Lasswell seconded the 
motion.  Motion carried with a 5-0 vote.  
 

Old Business 
 

1. Budget Amendment for 2025 Discussion and Scheduling of Public Hearing – Budget 
Amendment will be written and will be presented at a public hearing on January 15, 2026 after 
a Public Notice is published in next week’s paper.  This does not require 30-day notice, 
however, 10 -14 days in advance is recommended.  Peggy will submit it to the paper for 
publication. 

2. Connie Thompson and Steve Lasswell, Employee Review Committee – Employee Review 
Report – Steve Lasswell reviewed the information previously handed out November meeting 
that addressed the wage increases suggested by the Employee Review Committee. The 
recommendations included; hourly increases to employees’ current wages and how the 
approved 2026 budget includes the funds to cover the increases, that the review committee 
should alternate at least every two years, that the reviews should be completed by September, 
and that each employee’s file contain complete job descriptions. The board consensus was 
that Mark Dembosky and Steve Lasswell will be the committee for the next two years. Connie 
offered her assistance in typing up whatever is needed by the committee.  Mark Dembosky 
made a motion to approve suggested raises, effective January 2026 as presented including 
Becky’s $1/hour raise that was not originally included, that the committee alternates every two 
years, that annual personnel reviews are completed by September each year and that each 
employee’s current job description is in their personnel file and that the above is added to the 
Personnel Policy of the District. Mark Dembosky will replace Connie Thompson on the 
committee for next year.  Randy seconded the motion.  Motion carried with a 5-0 vote.  

3. CRA 457 Year End Employee Contribution – last year the district began a year end bonus for 
each employee currently working for the district. The contribution is deposited into their 457 
Retirement account.  The budget reflects that each employee receives $1,200 for the year. 
Peggy suggested that since the district has two employees that have not worked for the full 
twelve months, that they receive $100 for each month they have worked in 2025.  The board 
agreed.  Connie Thompson made a motion to contribute $100 per month of employment for all 
current employees. Randy seconded the motion.  Motion carried with a 5-0 vote.  

            
  Adjourn at 3:26 p.m. 
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