ROUND MOUNTAIN WATER AND SANITATION
BOARD OF DIRECTORS MEETING AND PUBLIC HEARING

THURSDAY, November 20, 2025
2:00 P.M. - 3" Street Gallery Building Conference Room
In-person or via zoom

PUBLIC HEARING
Call to Order at 2:00 p.m.

Roll Call: Charles Bogle, Steve Lasswell, Randy Wilhelm, Mark Dembosky, Connie Thompson, Dave
Schneider, Peggy Quint, Steven Koch, and Becky Montanari via zoom. Elliott Jackson, Wet Mountain
Tribune. No Public was in attendance.

Pledge of Allegiance led by Steve Lasswell

1. PRESENTATION OF THE PROPOSED 2026 BUDGET - There was one correction that pertained
to the total revenue for water and sewer taps. Budget calculations were for five taps which
equal $70,000 for Water Taps and $67,500 for Sewer Taps. This changes the total Contributed
Capital from $41,000 to $137,000. This also changed the Excess of Revenue Over (Under)
Expenditures to $151,580 from $56, 580. The remaining budget was correct. Corrections
were made.

2. PRESENTATION OF Rate Increases for Water, Wastewater and Bulk Water

Adjourn at 2:45 p.m.

BOARD OF DIRECTOR’S MEETING
Call to order at 2:46 p.m.

Additions to the December 18, 2025 - Board of Directors Meeting Agenda
1. Budget Amendment for 2025 Budget
2. CSAFE Representative — Corey Gebel

Administrative Reports

1. Business Office Manager — Peggy Quint — report in board packet - Peggy requested that all
attendees to the Holiday Party let her know what your menu choices are. Met with Brooke, the
broker for Workman’s Comp with CSD Pool. There are safety instruction training that is free to
the district. The district has had 2 workman’s comp claims in the last 3 years. This is
exemplary! One property has a tenant this is habitually late. We are now implementing the
Rules and Regulations Policy regarding the responsibility of the property owner to make the
water/wastewater payment. A letter was sent to the property owner and he promptly paid.
Becky continues to scan the customer files to be added to the Caselle files. This makes the
documents available to the field techs digitally.



2. Field Operations Manager— Steven Koch - report in board packet — Sterling and Gibbs
completed the upgrade to the diversion ditch at the Johnson Ranch. It looked great!
The lagoon area has also been improved! Kudos to the field techs! They are doing a
wonderful job!

3. General Manager — Dave Schneider

¢ Meter/Well Project - Black Hills returned to test the test meter smart box. Tests are
accurate. The billing department needs to figure out what they will do for the banking of
power. lconergy is responsible for getting this resolved. There was no signed agreement
from RMWSD stating that the district wished to receive a check at the end of the year for
power. Black Hills is unable to produce a signed document. We wish to “bank” our solar
power.

e WW Pilot Project — Cost estimate received was double the cost, which was $1.6 million
more than what has already been done. The aeration system alone was projected to cost
$850K. Dave is looking at another company that will have what is needed at half the cost. It
is a drop-in system that we can rent until we are sure it will provide what is needed. If it
works well, we can purchase the machinery.

¢ Reservoir — Surveyors were on site last week. The easement survey was received. They
looked at the location of the discharge pipe and it’s perfect! A ten-foot-high bank is just
where it is needed. Some shoring will be added and there is no worry about the cattle. A
legal document from attorneys with the legal description is what was causing the delay.
Engineer has been asked to complete the design for the discharge pipe by early February
and bid documents ready to be sent out. Turn around on bids should be quick since itis
mid-winter. By the end of March or first part of April we should have the bidding
documents. The turnaround on the bids should be quick since we plan to start at the end of
March to the first of April.

o Westcliffe Filing #2 — Draft designs are completed by Atencio Engineering. Dave has a few
changes for them. The soil boring was done, and they found moist clay in the location
south of the tennis courts. It depends on how deep that goes. They may have issues in that
the section of pipe may need bedded, especially the manholes. The other bores were dry
at 30 feet. Westcliffe is not sure yet what they want to do as far as design. Dave suggested
that the water lines wrap around the east side of the highway. Long-term is that flow
capabilities will exceed the Town’s improvements. Itis a 10-inch sewer main that runs
down the main trunk so anyone that is connecting to that main can put in 8-inch mains.

o Dave presented at the CRWA meeting on emerging technologies as it pertains to
electrocoagulation and the wastewater treatment pilot project.

+ Dave is now on a new wastewater utility council in Colorado that works with COPHE to
establish realistic wastewater discharge limits and permits. Most members are from the
front range. They will benefit from having small districts involved. The council wants the
districts to send them what the existing limits are and what the proposed limits are so that
they can get a baseline of what is realistic when it comes to operationally and financially
being able to meet a discharge limit. Dave is very encouraged that CDOPHE has become
more involved!

Consent Agenda

1. Approval of the Minutes of October 16, 2025, Regular Board Meeting

2. Financial Report and Approval of Checks for October 2025
Motion to approve the Consent Agenda was made by Randy Willhelm. Connie Thompson
seconded the motion. Motion carried with a 5-0 vote.




Old Business

1. Resolution 2025-16 Rate Increase Approval — Dave presented the resolution. Motion to
approve the resolution was made by Connie Thompson, with a second by Randy Wilhelm.
Motion passed unanimously with a 5-0 vote.

2. Resolution 2025-17 2026 - Budget Approval- Dave presented the resolution. Mark Dembosky
moved to approve the resolution. Randy Wilhelm seconded the motion. Motion carried with a

5-0 vote.

3. Resolution 2025-18 — Resolution to approve amendments to the RMWSD Rules and
Regulations regarding Tap connection permit validation period and ADU fees. Motion to
approve was made by Connie Thompson and a second by Randy Wilhelm. Motion carried with
a 4-0 vote. Steve Lasswell had to leave the meeting prior to the vote.

New Business

1. Resolution 2025-15 Mill Levy Approval — Peggy Quint presented the resolution that approves
the certification of the mill levy. Motion to approve was made by Connie Thompson and
seconded by Randy Wilhelm. Motion carried with a 4-0 vote. Mr. Lasswell had to leave the
meeting prior to the vote.

2. Water/Sewer Tap Transfer Request — Bob Senderhauf — Dave presented a map of the lots that
Mr. Senderhauf requests his two taps be transferred. Dave is happy to get these older taps off
the books, and they will fall under the new Rules and Regulations now in place. Connie
Thompson moved to approve the transfer of the taps to new properties. Mark Debosky
seconded the motion and the motion carried with a 4-0 vote.

3. Write off delinquent bulk water account - Raby — Peggy Quint presented a customer’s account
that remains unpaid. She requested to write off the account with board approval. Customer
will no longer be allowed to purchase bulk water from RMWSD. Randy Wilhelm moved to write
off this account. Connie Thompson seconded the motion and passed with a 4-0 vote.

Adjourned at 4:12 p.m.
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